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Libraries Strategic Space Plan - recap

Student and Collection Needs

* Increase core campus study

space
e Creating additional innovative

spaces
* Ensure long-term responsible

stewardship of collections
Recommendation
* Build additional offsite shelving




Campus Context -

Enrollment trends Space Deficit

Table 3. 2028 Space Needs Determined by the Space Needs Model by Category (gross square feet*)
Table 1. Student, Faculty and Staff Figures

7.0M
— Deficit
2014 - 2028 i Deficit 245,000 gsf
2014 2018 2028 DIFFERENCE % CHANGE i 6.0 M 1,912,000 gsf
Total Student (FTE) 52,399 8,675
Stoff (FTE) 7, 19,563 3,239 50M
Total Population ( 67,155 15,324 40M
30M
Deficit
727,000 gst
Deficit
2.0M 953,000 gsf
Deficit
Deficit
s Deficit 367,000 gsf
573,500 gst 222,000 gsf
10M Deficit
98,500 gsf
.
TEACHING RESEARCH LIBRARY / STUDENT STUDENT
CLASSROOMS LABS LABS OFFICES STUDY RECREATION LIFE HOUSING
I ccting Spoce *Assumes 61.5% Net to Gross Square Feet

f I ¢ ficit
Spoce Need at 2028 Deficit includes existing and projected defic

Deficits provide an indication of a specific space needs and are based on
existing FTE and projected FTE figures
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https://facilities.uw.edu/planning/campus

Libraries Context

Changes in Use Patterns

UN]VERS]TY LIBRARIES Select Campus

UW Libraries Profile by Fiscal Year

UNIVERSITY of WASHINGTON Data compiled UW Libraries Office of Assessment and Planning Seattle Campus Libearics b
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Space Allocations

Existing Space Allocations 2015
Total Seattle Campus*

Open
seating/study
o 28%
Collection:
44%
Stacks
3% Meeting spaces
22% 3% Teaching spaces
Staff spaces
0 % 100,000 150,000 200,000 250 000
DEQAND
5 Cpen seating / study
™
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SuzALLo Teaching Spaces
9% Staf! Space
Cotbectc
ALLEN &
3%
LIBRARIFS

pus, excluding service spaces and the Law

* No major facilities changes since 2015



Libraries Context

Environmental Conditions*

* All of today’s on-campus storage conditions
are so poor (except for the Spec. Coll. vault)
that everything would be in better
conditions if housed at the Sand Point
Shelving Facility.

* Yet even the Sand Point Shelving Facility
building is not an ideal facility...

* Inthe Suzzallo and Allen stacks, 34% of the
print materials were published before 1975

* These volumes ideally would be put into
conditioned storage as soon as possible to
preserve them longer ...

* As reported in Libraries Strategic Space Plan, Dec 2016

Age of Materials in Suzzallo and Allen Libraries

2 of 2

Other Total

Publication Date Books Bound Issues Materials Volumes
Before 1900 50,223 105,485 167,330 323,038
1900 - 1924 71,575 102,488 130,565 304,628
1925 - 1949 173,974 186,366 68,543 428,883
1950 - 1974 626,539 442,565 164,242 1,233,346
Subtotal 872,088 731,419 363,350 1,966,857
1975 - 1999 1,462,661 402,982 344,592 2,210,235
2000 - 2016 821,225 32,281 127,404 980,910
Unknown Pub Date 64,289 133,313 98,743 296,345
Subtotal 2,348,175 568,576 570,739 3,487,490
Totals 3,270,486 1,405,480 1,101,419 5,777,385
Percentage with publication 27% 52% 33% 34%

start date prior to 1975




Libraries Context

Stacks/Shelving Capacity*

Sand Point Facility
Suzzallo & Allen
Odegaard

Music
Mathematics
Health Sciences

Foster Business

)
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Engineering
East Asia
Drama

Built Envir.

Art
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Percentage Full 2016 ¥ Working Capacity Remaining

Difference Until Full Est'd Percentage Growth by 2031

* As reported in Libraries Strategic Space Plan, Dec 2016

2 of 2

Although the acquisition rates of physical
materials are anticipated to slow over the
next decade, the Libraries’ collections will
continue to grow to meet evolving research
needs

All of the libraries are approaching or have
reached their operational stack capacity
and some are even 100% full.

Libraries are considered operationally full
once they reach a 80-85% working capacity.

The Sand Point Shelving Facility is now also
operationally at its limit.



State of the Stacks - Seattle Campus

Suzzallo and Allen Libraries*

Libraries™

Art Library I
Built Cnvironments Ubrary
Oremme Ubrary N B
Engineering Library
Foster Business Library
Mealth Sciences Library I
Mathematics Research Ubrary I,
Music Library I
Odegaard Undergraduate Library
Tateuchi East Asia Library e
Sand Point Auxiliary Storage I —
Suzzalio and Allen Ubrarnes - Stacks  IEE———— h——

0% 20% 40% 60% 80% 10gpe 120% 140%

100% = Over Capacity

* Estimates as of October 2019.

Allen 1st South 5-2

Allen 2nd South QA-RS

Allen 2nd North PS-Q

Suxzzallo 2rd PB-FPR

Allen 3rd South HQ-PA

Allen 3rd North HB-HN

Suzzallo 3rd DS-MHA

Suzzallo 4th A- DR

100% = Over Capacity

0% 120% 140%

Note: Pre-pandemic unable to shelve 17,500 items.
Projected unshelveables (June 2020) estimated on new
acquisitions = 35,000 items



Questions?

Suggested FCUL upcoming agenda items:

® De-duplication and de-selection (weeding)

® Location strategy for physical collections




FY22 Subscription Review Timeline 2021

Date
Jemney 13,2021

Action

February 10, 2021

April 7, 2021

May 12, 2021

August 12, 2021

October 19, 2021

FCUL discussion: potential cancellation target amount

FCUL discussion: initial lists of proposed cancellations

FCUL discussion: FY21 fiscal close and FY22 fiscal open

Libraries Acquisitions dept begins submitting renewals to vendors/publishers.

Libraries Acquisitions dept begins submitting cancellations to vendors/publishers.
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Resources Budget - recap 102

$25,000,000.00

Biennial Allocations

2009 to 2019
Subscriptions =
$10,000,000.00 O n - gO i n g
Monographs =
soi One-time costs

09-11 11-13 13-15 15-17 17-19
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Resources Budget - recap 2 of 2
Biennial Allocations 2009 to 2019

2009-2011 2017-2019

One-time costs = hools &
other print/online resources
streaming videos

On-going costs = subscriptions
to journals, databases, etc.

Note about Databases = online resources that could include

books, journals and also videos, audio, datasets, etc...
12



Restoring Sustainability - recap

* The Libraries builds collections to support all disciplines and areas of
teaching and research at the University of Washington.

* In order to pay for unfunded inflation increases
on our subscriptions, Libraries needs to redirect spending
from books and other one-time purchases.

* To maintain balance in our ability support disciplines across campus
we need to reduce our subscription commitments to pay for
anticipated inflation
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FY22 Budget Scenario - flat budget™

Without Cancellation With Cancellations

Reallocate &
Rebalance Budget
Cancel 11% or S1.5M
Databases & Journals
Increase One-time
Costs = books & other
print/online resources
streaming videos

* FY21 budget with permanent budget reduction
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FY22 Budget Scenario - 5% cut*

Without Cancellation With Cancellations

Reallocate &
Rebalance Budget
Cancel 16% or $2.1M
Databases & Journals
Increase One-time
Costs = books & other
print/online resources
streaming videos

* FY21 budget with permanent budget reduction
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Questions?

March update via email (no FCUL meeting)
with draft deliverables for subscription review, e.g.

® Assessment criteria and process (rubric)

e Sample lists and feedback form
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Thank you!

Let us know if you have questions or comments

Denise Pan, Associate Dean for Collections & Content
Email: dpan@uw.edu | Phone: 206.543.4786

Lizabeth (Betsy) Wilson, Vice Provost and Dean of University Libraries
Email: betsyw@uw.edu | Phone: 206.543.1763
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